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[image: image2.png]



STANDARD OPERATIONING PROCEDURE 1001

ACADEMIC PERFORMANCE STANDARDS

Purpose

To outline the academic-related performance standards required of the Junior Members of the Crosby Volunteer Fire Department.

Policy

These guidelines shall be followed at all times when dealing with matters pertaining to, but not limited to, those surrounding academic performance and scholastic behaviors.

Procedure

Academic Performance

Crosby Volunteer Fire Department Junior Members must maintain a cumulative grade point average (GPA) of 2.500, on a 4.000 scale, or better in course work at Crosby High School.  All course work taken from the time of admittance into the Junior Program will be used in the calculation of the GPA.

Copies of all grades reported at the end of a regular grading term or intermediate time period shall be shown to the Junior Department Director after such reports have been signed by the Junior Member’s parent or legal guardian.

The GPA shall be computed as follows:

1.  Each letter grade shall be assigned a corresponding numerical value:  A = 4, B = 3, C = 2, D = 1, and F = 0.

2.  The assigned values will then be summed and divided by the total number of grades earned.  For example, a student taking 7 courses and earning 2 A’s, 3 B’s, and 2 C’s would have a GPA of 3.000 according to the following calculation:



A = 4



A = 4

4 + 4 + 3 + 3 + 3 + 2 + 2 = 21



B = 3



B = 3

21 / 7 = 3.000



B = 3



C = 2



C = 2

Junior Members whose cumulative GPA falls below 2.500 will be placed on academic probation.  Junior Members who are on academic probation will have two grading periods to improve their substandard GPA to the required minimum.  Junior Members who are on academic probation and fail to meet the minimum 2.500 GPA in one of their two grace periods, will resign from the department.

A Junior Member who is forced to resign from the department due to academic ineligibility, may re-apply for membership one calendar year following his or her effective resignation date.

While on academic probation, a Junior Member will be allowed to attend, but not participate in, scheduled Junior Member training sessions.  Any member on academic probation is barred from participation in the following departmental activities.  This list is not all-inclusive, and participation in any activities not listed here must be cleared through the Junior Program Director.

1.  Regular departmental training activities

2.  Responding to any emergency requests

3.  Community activities such as parades, fund raisers, water days, etc.

School Activities

All school related activities are priority events.  Participation in school-sponsored organized sports, band, UIL activities, clubs and other organizations are considered academic-related activities.  Failing to attend a departmental meeting, junior membership or regular department, due to required attendance at a school-sponsored activity will be an excused absence.

While at school, no pager, scanner, personal radio, etc. shall be taken into the school building, field house, locker room, band room, football stadium, etc.  While attending class or a school-sponsored function during normal school hours, participation of a Junior Member in any emergency response is strictly forbidden.  Failure to adhere to this policy shall result in the offending member being placed on academic probation for a period of time not shorter than, but not limited to, three weeks beginning the date of the offense.

